A wO0N

GREAT NORTH

PROPERTY MAMAGEMENT, INC

UPPER COTTON-HOUSE LOFTS CONDOMINIUM

BOARD OF TRUSTEES MEETING AGENDA
TUESDAY, MAY 24, 2011
6:30 PM

(At 240 Jackson Street — Unit #624-Jen’s)

BOARD MEETING CALL TO ORDER.

APPROVE MINUTES OF: March, 2011 BOT Meeting (1-2)
REVIEW FINANCIAL REPORTS OF: April 2011 (sent via email)
OLD BUSINESS ITEMS:

A. Fan Quotes(one pending) (3-4)

"B. Task List (5)

NEW BUSINESS ITEMS:

A. Work Orders (6-8)
B. Dumpster Floodlight Quote (9)

6. OPEN DISCUSSION.
7. SET NEXT MEETING DATE: Tuesday July 26, 2011 at 6:30PM
8. ADJOURNMENT
Boston Nashua Region Corporaie Office North Country North Shore
234 Causeway Street 76 Northeastern Blvd. 428 3 Holland Way, Suite201 The Depot 100 Corporate Place, Ste. 302

Boston, MA 02114 Nashua, NE 03062 Exeter, NH 03833 Lincoln, NH 03251 Peabody, MA 01960

617.742 2068

603.891.1800 603.436.4100 603.745.2000 978.278.4000

Mt Washington -

603 Rt. 3 South
Twin Mtn., NH 03595
603.853.3420



UPPER COTTON HOUSE LOFTS AT APPLETON MILLS

CONDOMINIUM ASSOCIATION
BOARD OF TRUSTEES MEETING MINUTES
TUESDAY, March 22, 2011

Present: Edgar Davis - Trustee

Jennifer Kelieher - Treasurer

Michael Dion - Clerk

Jeff Prindle - Great North Property Management
Absent: Matthew Petrosky - President

Benjamin Bulger - Trustee

1. Meeting called to order at 6:38 PM.
2. OPEN SESSION:
3. MINUTES: |
Meeting minutes of the November 2010, Board meeting were approved- All in favor.
4. FINANCIALS:

The February financials/delinquencies were reviewed. YTD expenses were in line with the
budget.

5. TASKLIST:

The current task list and phone log was reviewed. In regards to #1- Jeff will check to see if
any reserves exist for lower cotton house. #2- Board will talk to Jess about designing sign.
Board asked that Jim L be used as a resource to help with sign approval. #3- Board will
move forward with the fan installation. Jeff to review current proposals received and obtain
another proposal.

6. OLD BUSINESS:

A. Update on the overpass- Work has been completed in regards to the ductwork move.
The metal structure is to remain.

B. Dumpster Update- Board stated that pick-up and cleanliness has improved. Light-Board
would like a light installed above the dumpster/deff to speak w/idim L. Jim L to obtain
legal letter to allow the towing of vehicles along dumpster side street. Board will continue
fo monitor siuation. Board approved Champion to clean once per week around
dumpster for an extra $10.00. To be split between UCL and CH2. Jeff will cobtain
approval from CH2. Board also asked that a cost be obtained for picking up trash in the
breezeway once per week.

C. Roof Access Policy- Board reviewed the policy and approved as written. Jeff to review ‘
the policy with the CH2 Board. Once approved the policy wilt be sent out to all owners
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7. NEW BUSINESS:

A

oo

Maintenance Issues- The Board asked the following items be corrected: Call Box
Message- Reprogram with old message. First Floor- Ask Jim L to remove garbage
between windows and wire grates/ No A/C's in windows. Entry Doors- Place swing down
door stops on all doors. Sixth Floor- Repair 2 lights that are out/ Paint water stains near
elevator/ Install new light fixtures down hallway were fixtures are missing. Carpet
Cleaning- Board would fike carpet cleaning completed in May and October, Jeff to
confirm, also make sure that spots are treated. Stairwell- Fourth Floor/Stairwell by
garage- Obtain cost to replace broken window(plastic installed currently).

2011 projects- Board discussed various proposed projects for the year: Painting- Board
discussed previous proposal and current need, it was determined that the focus this year
would be to continue building a healthy reserve, painting would be reviewed in 2012.
Ceiling Fans- Board asked the pricing be obtained, project to be completed this year.
Window Washing- Board did not feel that this was needed.

Work Orders: Work Orders completed were reviewed. .

Waik Around- Board and Jeff walked the 5™ Floor and Stairwells. Board is aware that
owners are using the 5" floor common hallway and will address at a later date.

8. SET DATE FOR THE NEXT BOARD OF DIRECTORS MEETING:

The next Board meeting will be held on May 24, 2011, location TBD.

9. ADJOURNMENT:
Meeting adjourned at 8:03 PM.




COPPER ELECTRIC
7 UNICORN WAY
NASHUA, NH 03063
603-521-4742

Great North Property Management
100 Daniel Webster Highway
Nashua, NH 03060

RE: Cotten Loft
240 Jackson Street

Lowell, Ma. 01852 &
Re: Circulating fans
The price to install five circulating fans on the 6” floor to be controlled
with an inline thermostat is $ 6380.00
Permit fees are not included in these prices.
Please feel free to contact me with any additional questions.
Sincerely,

Patrick Talbott




SEP-06-2007 03:13 PM  Custonm Eleciric 603 429 1019 P 1

Custom Electric

& coMMUuNICATIONS LL DESIGN 7 INSTALL f SERVICE

W”

Gtest Notth Propetty Management

100 Daniel Webster Highway
Nashua, NH (3060

Dear Betry:

REF: UPPER COTTON HOUSE LOFT FANS

We ate pleased to provide our proposal for the complete electrical installation for the above
referenced project.

Our proposal is based upon the following:

5
1) Install'paddle fans between the sky lights on the upper level of the building as we
talked about.

2) ‘The Fans will be wi ack to a sin SpERd.-contrn

houscpanel - %/#;?& h Vo=l —
The Total Price as Oudlined Above ig $3386-00

Our proposal includes all necessaty insutance, supervision, tools, labor, & materials to
complete the project.

Thank you for the opportunity to be of serviee. If you should have any questions ot require
additional information, please do not hesitate to contact us,

Sincerely,

Blorf Bepe

Alan P. Soucy, Chief Estitnator
Custom Electric & Commumications, T1.C,

Quore # 24007




UPPER COTTON HOUSE LOFTS CONDOMINIUM ASSOCIATION
TASK LIST
From Board meeting of March 2011

. Board to investigate the requirement of forcing Lower Cotton House to set aside funds for a
building capital reserve Open.

. Board to investigate obtaining a sign or the main entrance indicating “Cotton House Lofts”.
Open.

. Great North to meet with the Board at Cotton House Lofts I to get their cooperation in the
installation of ceiling fans in the atrium. Cotfon House !/ board will be agreeable to this,
however they do not have the funds at the present time. If the overpass does not deplete
their finances; the spring could be a good fime to address. UCH Board is opting to move
forward with the installation on their own. Open.

. Quotes for installing Ceiling Fans on 6™ Floor.

. Viability of installing a light over the dumpster area.




Jeff Prindle

From: Jeff Prindle jjeff. prindle@greatnorth.net]
Sent: vadnesday, 1 h 23, 2011 1:51 PM
To: 'Llnda Mitchell'

Subject: Work Order

Cotton House Lofts

Jason

» Paint- the water stained ceiling on the 6" floor as you get off the eteva

sinktall new white light fixtures on 6™ floor down hallway where bulbs are exp

Jph rking Garage Stairwell- obtain a cost to replace plastic window with new wmdow on 4™ floor 11!75
Lights Out- Repair the two ceiling lights that are out on the 6™ floor. ‘/]/ —

n

» Place swing down door stops on all main Iobby entrance dowf/

Thanks.

Jeff Prindle
Property Manager

e:
0.
f:
w:

ieff. prindle@agreatnorth.net
800.639.7309

603.891.0086 G R E AT N O RT H

SERTE BT

www, gireatnorth.net




Jeff Prindle

From: Barry Heller [barry.heller@greatnorth.net] G
Sent: Monday, April 18, 2011 8:39 AM

To: "joshua canning'

Cc: Jeff Prindle

Subiject: Cotton House Lofts

Importance: High

Josh:

A leak in the roof at Cotton House Lofts was reported yesterd
The leak was into apartment 60S.

Phone number is:
He has buckets set up inside...

Please let me know your plans to take care of this.
Thanks,

P

Barry Heller
Property Manager

e: barry.heller@areatnorth.net
Plzase note new email address GREAT NORTH
o: 603.891.1800 PEOFERTY MANASTMENT, (50
f: 603.891.0086
: www.greatnorth.net




Jeff Prindle

From: Jeff Prindle [ieff. prindle@greatnorth.net]
Sent: Thursday, March 24, 2011 2:12 PM

To: 'Jim Lichoulas I’

Subject: RE: Upper Cotton House

Jim: Thanks for your responses. Did yqu receive any quotes for lighting either over the dumpster or in the breezeway? i
s0, £an you pass them on to me. P

in regards to towing, please forward me a Eette}w{he condo association /GN authority to tow along the legal letter

from your {awyer allowing this. W’"

The Board is talking about the windows not the breezeway. Takga walk glong the }ackson reet sidewalk and look
between the steel grates and window screens. Jeff / N ‘ 0}‘&

Joff Prindle
Property Manager

: jeff.prindie@greatnorth.net
: BO0.639.7309

i; 603.891.0086 GR EAT NO RTH

PRIVRERTY
T www. greatnorih.net

MEMNT, 18

From: Jim Lichoulas II [mailto:jlichoulas3@ecesnorth.com]
Sent: Thursday, March 24, 2011 1:55 PM

To: Jeff Prindle

Subject: RE: Upper Cotton House

Hi Jeft

% Board and other owners would like a light installed above the dumpster area for safety and security-is this
something vou will be doing? No

> Do you now have the authority to tow cars parked on the dumpster side street. Yes. What is the procedure for
getting cars towed. Call Great North. Great North can call me, or I can give permission o Great North

» Board asked the garbage be cleaned out of the first floor windows along Jackson Street, particularly between
the windows and the metal grates. What trash? It was fully cleaned and pressure washed. If there is new {rash,
it is from condo owners. No one else has access,

Thanks.

Jeff Prindle

Property Manager

e: ieff.prindle@greatnorth.net
o 800.639.7209 L

f: 603.891.0086 GREATNO it H
w: www.greatnorih.net PREFERTC MAMEL LML L




Jeff Prindie

w_‘_,___'_g—— "

From:
Sent:
To:

Cc:
Subject:

Hi:

Couple guotes for you to consider:

Pleasé
Thanks,

2} Lights over the dumpstet:
From Mirley Electric: $1120
,ﬁFrom Copper Electric $550 .

e know if and how

. /D'/”VWM Z/‘El}VL

Barry Heller [barry.heller@greatnorth_net]
Monday, May 09, 2011 4:13 PM
Jami Barnsiey; Jim Lichoulgs-T, Matthew Petrosky
Jeff Prindle s :

door and lights

1) Card access to front door. This involves an upgrade to the xisting door king system to accept card access.
is $3210 : =

ant to proceed.

Barry Heller
Preperty Manager

>

&: barry.heller@greatnorth.net

603.891.1800
6503.891.0086
www,.greatnorth.net

G

o

f:
W

ﬁ.

Please note new email address GREAT NORTH

PRAOFEETY MAMADEIMENT, ING




